VIRGINIA SCHOOL UNIVERSITY PARTNERSHIP
PROFESSIONAL DEVELOPMENT CONSORTIUM
                               Meeting Agenda
         February 5, 2009                                9:00 A.M.

 Albemarle Resource Center

1. Welcome and introductions
2. Review of agenda and addition of items; directory revisions
3. Report on Upcoming VSUP Workshops and Conferences
· Teachers as Leaders-Laurie McCullough- February 24, 2009

· Literacy for Elementary and Middle Schools- Laura Robb- March 10, 2009

· EduStat Summer Leadership Conference- July 19-22, 2009- Jay McTighe 
and Tony Wagner
· Student Leadership Conference-March 5

4. Test Item Bank Development- Update 
5. Needs Assessment for 2009-10-Preliminary Planning
6. Presentations and follow-up discussion
· Reports and sharing by school divisions on professional development activities

7. Announcements and other information from consortium members

· SCHEV Grant- Steve Thornton

· VCU Grant 

· Website Update

8.   Lunch and Response to Intervention Presentation
Matt Robeson, Pearson Digital

9. Adjournment- Next meeting date- May 7, 2009
VSUP CALENDAR

a. February 24- Developing Lead Teachers Workshop-Laurie McCullough-Holiday Inn, Charlottesville

b. March 11- Laura Robb- Literacy Strategies-Elementary and Middle- Holiday Inn- Charlottesville

c. May 7- Professional Development Consortium- ARC-Charlottesville

d. July 19-22- Edustat Conference/ Jay McTighe and Tony Wagner 
VIRGINIA SCHOOL UNIVERSITY PARTNERSHIP
PROFESSIONAL DEVELOPMENT CONSORTIUM

February 5, 2009                      9:00 A.M.

 Albemarle Resource Center, Charlottesville, VA
Meeting Minutes
Members present: P.J. Hamilton, Linda Gray, Renee Honaker, Jennifer Richter, Jamee Endhal, Martha Ann Toms, John Rusina, Laurie McCullough, Andy Stamp, Gail Stone, Bobbi Johnson, Julie Rogers, Fred Babbitt, Dori Walk, Virginia Bowerman, Dallas Dance, Jo Anne Wagner, Patty Culotta, Janice Marston, Matt Robeson (guest), Suzanne Steele (guest), Steve Thornton (guest)
Call to Order

Janice Marston, Director, called the meeting to order and welcomed members and guests.
Report on Upcoming VSUP Workshops and Conferences
· Teachers as Leaders-Laurie McCullough, presenter- February 24, 2009- Laurie provided an overview of the program. Eighteen participants have registered 
· Literacy for Elementary and Middle Schools- Laura Robb, presenter- March 10, 2009- Two half- days workshops are being offered to accommodate novice and veteran teachers. Registration is in progress.
· Edustat Summer Leadership Conference- July 19-22, 2009- Albemarle County Schools, The Curry School of Education of the University of Virginia, SchoolNet, Inc. and the Virginia School University Partnership are collaborating to offer this conference in Charlottesville. A draft overview of the conference schedule was provided. Confirmed keynote speakers are Jay McTighe and Tony Wagner.  The theme of the conference is: Education’s Role in Re-Imagining America’s Future. The focus is on 21st century skills including:

8. Integrating critical thinking, creativity, and effective communication

9. Designing school improvement processes that support results-oriented goals

10. Facilitating frequent data-dialogues to ensure that all students achieve desired results.

Registration is currently available at Edustat.com. Individual and Teams of VSUP members will receive reduced registration fees.  Accommodations for the conference are available at the Omni.  Additional information is attached to the minutes.
· Student Leadership Conference-March 5-Charlottesville- Andy Stamp shared an overview of the program and encouraged school divisions to register high school students and sponsors for the conference which is provided at no cost to partnership school divisions.

Test Item Bank Development- Update 
Three reports were given: Update of the Test Item Bank, Minutes of the Test Bank Steering Committee: and Survey of the Test Bank Workgroups.  In addition to the development of over 600 total test items for the Test Bank, two significant benefits for teachers were reinforced by the surveys:

1. Professional development for teachers in knowledge and understanding of constructing multiple choice questions in the appropriate SOL format and higher levels of Bloom’s Taxonomy 

2. Collaboration with colleagues from other districts about the standards 

 Following a review of these reports, the consortium agreed on the following plan for 2009-10: 

· Set 300 as the target number of questions for each subject area in the Test Bank.

· Provide ExamView training to workgroups with a focus on how to export test bank items into Word documents.  Invite Jenine Daley to Steering Committee Meeting to provide ExamView Training for the Professional Development Consortium.

· Offer additional professional development to workgroups during afternoon sessions by providing time for workgroups to share instructional strategies and develop coaching skills to assist them in extending their test writing experience to other teachers in their local school departments and grade levels.

· Explore development of electronic resource guides using a cohort of math teachers/ specialist

· Use computers in the process of writing and reviewing test items versus paper copies

· Complete Math 8 and US History 1 to 300 items in 2009-10; add workgroups for Math 4 and 5 and add Grade 3 Reading and US History 2, as progress continues.
· Investigate the purchase or donation of reading passages from companies for use in writing questions for Grade 3 Reading in order to eliminate potential copyright issues.
Needs Assessment for 2009-10-Preliminary Planning
Members discussed a program of professional developments for 2009-10 which would address 21st Century skills and continue to focus on meeting SOL accreditation and NCLB AYP criteria.  Members recommended the development of cohort models composed of principals and teachers, to be involved in initial and ongoing professional development sessions on key topics of instructional leadership with embedded training and support in high needs topic areas, to include:

· Adolescent Literacy

· Understanding and Responding to Data

· Applying 21st Century Skills and Continuing to Meet the Challenges of Accreditation and AYP

· Meeting the Needs of ELL Students 

· Integrating Technology and Differentiation into Instruction

· Instructional Leadership to Build a Literacy Rich School Culture

Discussion focused on the development of ongoing cohorts which would begin with a key speaker and continue with meetings and communication throughout the school year, possibly in regional groups. For example, initial leadership groups attending the Summer Leadership Conference with McTighe and Wagner might continue to meet periodically to review and discuss their progress in implementing new practices.  As a key part of this training, the partnership would have McTighe provide follow-up sessions for teachers and administrators. Other recommended speakers for workshops were: Doug Fisher and Susan Beers (Adolescent Literacy); speakers from the Alan November’s group and the Hope Foundation Outreach Group, which provide excellent training at a lower cost.  Also, tapping the expertise of the consortium, including Curry School faculty, was suggested.

In addition to Charlottesville, the following locations were recommended for workshops: Sweet Briar Conference Center, Blue Ridge Community College and regional school divisions.

The suggestion was made that workshops begin a little later than 8:30 in order to accommodate those who must drive a long distance.  This would permit eliminating the cost of staying overnight for certain workshops.

Janice and Andy will review the suggestions and develop a model to present at the May meeting.

Presentations and follow-up discussion

· Martha Ann Toms provided information on upcoming reading courses to be offered in Albemarle County and on-line.
· Laurie McCullough provided information on ASCD events.

     Announcements and other information from consortium members

· SCHEV Grant- Steve Thornton presented an overview of a SCHEV Grant which will offer training in physical science for consortium teachers.  Letters of support are needed from the partnership school divisions.

· Tobacco Foundation Grant – Janice reported that the application has been submitted and thanked members for their letters.

· Website Update- A new website for the consortium is in the process of being developed.  An overview of the content was provided.

The meeting was adjourned at 11:30. The next meeting date is May 7, 2009.
Members were invited to a box lunch and Response to Intervention presentation by Matt Robeson and Suzanne Steele with Pearson Digital.







