Virginia School University Partnership 
Master Plan for SOL Test Item Bank (Revised April 2009)
Purpose
The Virginia-School University Partnership proposes to develop and implement a test item bank for identified SOL subject areas for the purpose of providing instructional support to teachers in order to improve student achievement.
2007-08  Current Analysis of Needs 
Based on the analysis of Standards of Learning test results data in core subjects, partnering school divisions in the 26 school Virginia divisions of the Virginia School University Partnership identified SOL assessment needs in the fall of 2008 in the following ways: Consortium school divisions analyzed data regarding student performance on the 2006-07 Standards of Learning assessments.  Student performance on Math SOL tests in grades 6 and 7 was identified as a weakness and in need of significant and immediate improvement.
· Consortium leaders met with Division Directors of Testing from regional school divisions and the Partnership.

· High needs areas identified were math 6 and 7 and US History I.

· Preliminary discussions also focused on contacting ETS regarding training in writing test items

· To immediately address student achievement on the Math 6 and 7 SOL tests, the need for math 6 and 7 test items to be available for use by all Partnership school divisions was identified.

· Consortium members agreed to work with division contacts to provide sample test questions for the test item bank.
· Consortium members agreed that math teachers and specialists from their divisions were needed to establish work group committees and a steering committee for the purpose of developing and vetting quality test items.

· The VSUP Board of Directors recommended the development of a Master Plan regarding the Benchmark Test Item Bank, training, budget analysis, and long-range planning.
Goals and Objectives

The goal of the test item bank is to provide quality test item assessments to be used by partnering school divisions in teacher instruction and for analysis of student mastery of content knowledge.

Initial Approaches and Strategies to Address Math 6 and 7
As of March 1, 2008, the consortium has implemented the following approaches to address the need:
1. Formed a test item bank workgroup of key math teachers and instructional specialists from VSUP school divisions and school divisions in the DDOT regional group;
2. Formed a test item bank steering committee to coordinate the planning and work of the test item bank workgroup;

3. Formed a test item review group to provide a second review of items to be included in the test bank;
4. Provided training for test item workgroup in writing quality test items and use of Bloom’s Taxonomy to target higher order thinking skills questions;
5. Purchased EXAMVIEW software for each school division  to serve as a platform for housing and distributing test items to school divisions;
6. Employed a Test Item Bank Coordinator to populate the items in the test bank and oversee the management of the test item bank from a central source;
7. Collaborated with Charlottesville City Schools as a central clearing house site for test item bank work;
8. Provided training for key instructional leaders in each school division on the use of EXAMVIEW; and 
9. Approved and placed more than 100 math 6 and 7 test item questions on EXAMVIEW for use by VSUP divisions.
Next steps included:
1. Scheduling additional meetings of the Math Test Item Workgroups to develop quality test items in Math 6 and 7 toward a goal of 200 questions in each grade level by August 1, 2008;
2. Targeting the completed test items for specific standards;
3. Identifying future focus areas for benchmark test item development; and
4. Developing a training model for consortium school divisions to train teachers to write test items (Target date- Fall 2008)
2008 Budget:   Cost Analysis

The following expenditures have been incurred since October 2008:

· Expenditures for the Test Item Bank and accompanying professional development totals approximately $19,000.

Future Considerations for budget/ Questions addressed by Master Plan Committee:
1. How should the cost of stipends for Saturday and summer workshops be addressed?
2. How many school days can reasonably be allocated for teachers to assist with test item development and refinement?

3. What types of workshops are needed for other teachers who need to be trained in the use and implementation of benchmark assessment?
4. Is it feasible to consider charging a fee for school divisions not participating to use our test items?

5. What is the feasibility of selling our test items to companies who develop items or “trading” the items for services from the companies (e.g. discounts on software, subsidize trainers/presenters for professional development, etc.)?
Master Planning Committee Recommendations for 2008 Regarding Questions 1-4
1. Stipends will not be needed in 2008 for spring/ summer work since the Test Item Work Group agreed to meet again after SOL testing on May 29 to complete the year’s work.
2. The Master Plan Committee agreed that the number of days used during 2007-08 is reasonable for teachers and specialists to work on this project.  (2007-08=4 days)

3. The Master Plan Committee reviewed the trainer of trainer’s concept and recommended that the consortium replicate the current process as begun in 2007-08 based on the professional growth provided for teachers and the benefits of immersion in the process of developing and analyzing quality test items and working collaboratively with teachers from other school divisions.

The following processes were is recommended:
· Ask the Test Item Bank Steering Committee and the Professional Development Consortium Steering Committee to identify the next subject areas which should be addressed based on the use of regional data and their analysis of program needs

· Recommendations from the Master Plan Group are: US History 1, Grade 3 reading, and end of course Algebra I, and the addition of Grade 8 math

· The current Math 6/7 Test Item workgroup continues for 1- 2 additional days in 2008-09, with each of the current group members bringing several other same subject teachers from their division to work with the group, including an 8th grade math teacher.  This would expand the learning by allowing the new teachers to observe how the process works and to have them be a part of this working group for at least one day.  The potential is for the new individuals to become part of a new and ongoing cycle of working groups as new teachers are added and former members gradually rotate off.
· Three new test item workgroups be developed in the fall of 2008: US History 1, Algebra 1, and Grade 3 Reading. The Math Work Group would also be expanded to Grade 8 Math.

· The process for the new test item work groups would replicate the 2007-08 process beginning with several hours of specific and directed training with consultants on writing quality test items and writing questions which address higher order thinking skills.  This training would be limited to several hours and could be conducted for all groups simultaneously. 

· Since immersion in the process and collaboration with other teachers in other districts is important, consortium member participation requirements should include:

i. All participating divisions must submit questions in order to be included and/or send one or more teachers to the test item work groups

ii. All participants would attend meetings with questions prepared in format and quantity for group review.

iii. Any divisions outside the consortium wishing to participate would be charged a fee.

iv. Professional Development Consortium Steering Committee members would serve as facilitators with certain work groups

Budget Considerations for Consortium:

Expenses:

1. Expense involved in increasing the workload and time needed for Test item Bank/EXAMVIEW Coordinator; need to consider increased stipend or additional individual to coordinate third review of items and manage test bank for particular subject area;
2. Expenses for stipends for those teachers involved in the third/final review of items; 

3. Expenses for trainers to train new teachers in writing test bank items and using higher order thinking skills questions;
4. Additional daily costs for food for 3 additional workgroups; and
5. Availability of current location for meeting space.
Potential Revenues and Savings:

1. Revenue from non-VSUP school divisions who are charged for either the purchase of test items or participation in test item development training and professional development;
2. Revenue from companies who wish to buy items;

3. Savings from companies who provide training/professional development in exchange for test items;

4. $2,500 in savings from purchase of ExamView software; and

5. $5,000 in savings from Charlottesville City School Division discontinuing charge for overhead cost of warehousing the Test Item Bank.

Question 5:

The Master Planning Group agreed that collaboration with test item vendors might be a long-term possibility.  At this point, they were somewhat unsure about the source of items and being able to document the original writers of the questions.  This is a topic which needs ongoing discussion by the Test Item Bank Steering Committee and the Professional Development Consortium Steering Committee.  

Other:

The Master Plan Group also addressed the question of adding SOL release test items to the bank. This decision will also be deferred to the Test Item Bank Steering Committee and the Professional Development Consortium Steering Committee for further discussion.

Evaluation 2008
The Master Plan group discussed the evaluation of this project in terms of value to student achievement. Since this is the first year of the project, the group discussed the difficulty in collecting specific data at this point.  The group recommended that the consortium conduct an on-line survey regarding the use and the quality of the questions with results collected by the Test Item Bank Steering Committee and the Professional Development Consortium Steering Committee meetings in May.  Since Jenine Daley, the Test Item Bank Coordinator, is working directly with the user groups in school divisions, she has agreed to work with Janice Marston on the development and implementation of the survey.
Long-term Plans and Goals

· Expand data analysis
· Evaluate effectiveness of project annually
· Expand elementary subject areas
VSUP Master Plan Committee
Dallas Dance, JoAnn Wagner*, Jennifer Richter*, Gertrude Ivory (John Rosini*), Jenine Daly*, Cindy Crance, Bobbi Johnson*, Ginny Bowerman, Dori Walk*, Linda Gray, Janice Marston*, Andy Stamp, representatives from the Test item Work Group and Screening Group        *In attendance on March 11
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