
VIRGINIA SCHOOL UNIVERSITY PARTNERSHIP
Professional Development Plan 2010-2011
The Virginia School University Partnership will provide continuous, connected professional development for administrators and teachers to facilitate the integration of 21st Century skills and promote achievement on performance–based assessments toward the goal of higher student achievement and preparation of students for life in the global society.

Objective 1

21st Century Skills-As a result of participation in professional development designed to increase school leaders’ knowledge and skills about 21st Century Learning, participants will be able to guide and supervise the implementation of similar programs and strategies in their own schools and school districts.
     Strategies to Accomplish Objective 1:





1.
Summer Leadership Conference addressing the following significant focus areas:


Date: June 25, 2010 - Focus strategies:
a. What principals need to know and do to promote 21st Century Instructional practices

b. What teachers need to know and do to increase reflective thinking and integrate 21st Century instruction along with a performance-based assessment curriculum and instruction into their classrooms
2.  
Ongoing professional development Activities
a. Regional conferences for teachers and administrators  and/or cohort meetings to held bi-annually to continue the focus on 21st century learning from the conference

b.  Follow-up 21st Century Summer Leadership conference planned for July 2011
Objective 2

Math- As a result of participation in professional development workshops designed to increase teachers and administrators’ instructional knowledge and skills, participants will be able to implement new math strategies for teaching and learning in K-12 instruction.

Strategies to Accomplish Objective 2
1. Provide professional development workshops in mathematics to focus on:
a. Changes in the math standards and how to teach subject specific content
b. Differentiation strategies in math classroom

c. Methodology for teaching the concepts-utilize successful teachers and possibly research related to what is happening with UVA Math grants (Vickie Inge)  and JMU grants 
d. Consultant training on teaching concepts in particular subjects to every kid in the classroom”
Objective 3

SAT/ AP and Student Writing- As a result of participation in professional development workshops designed to increase teachers and administrators instructional knowledge and skills, participants will be able to implement new strategies for teaching and learning to prepare students for the SAT/AP and Writing success.

Strategies to Accomplish Objective 3:
a. Provide workshop on Virginia Advanced Studies Strategies

b. Research and make available UVA resources, including the Virginia Writing Project

c. Provide workshop with demonstrations by successful AP teachers and professors

and teachers with experience scoring AP tests

d. Offer Thinking Maps training utilizing successful trained teachers as presenters
Objective 4

Graduation Rate and Closing the Achievement Gap- As a result of participation in professional development workshops designed to increase teachers, counselors, and administrators’ knowledge and skills, participants will be able to implement new strategies to increase the percentage of students graduating from high school and close achievement gaps.
Strategies to Accomplish Objective 3:
a. Provide workshops on freshmen academic academies

b. Provide workshops on responding when kids don’t learn

c. Provide workshops on literacy leadership for school administrators and on building teacher leadership
d. Provide partnership research and focus on strategies that are working

e. Focus on specific strategies for drop out prevention and working with African American male

f. Review Virginia Beach School Study and Richard Elmore as a possible subjects of workshop on building systemic structures-building the culture

Objective 5
Writing Quality Test Item- Administrators and teachers will expand knowledge and skills through collaboration and training in reviewing and writing quality test items in Math 4, 5, 6, 7, 8; US History 1, and Grade 3 Reading

Strategies to Accomplish Objective 

a. Provide coordination of test bank in key subject areas of focus
b. Provide collaboration for workgroup through email and partnering of members 
c. Provide professional development for workshop participants
Objective 6
Focus on Other Identified Needs- Administrators and teachers will expand knowledge is skills in areas identified through VSUP Needs Assessment and emerging issues during 2010-11.
Strategies to Accomplish Objective 

a.    Provide workshop on Classroom Management focused on routines, daily instructional practices and engaged learning with consultant Ron Nash
-Tentatively scheduled October 5, 2010
b.   Establish and facilitate VSUP PLCs having teachers share in content areas
c.   Continue regional meetings with administrators

d. Provide workshops for administrators on making your voice heard on key educational issues
e. Offer Social Studies Strategies on Content Workshops with consultant-Scheduled February 22-23, 2011

