VIRGINIA SCHOOL UNIVERSITY PARTNERSHIP

Professional Development Plan 2011-2012
DRAFT

Objective 1- Improving Instruction through Teacher Evaluation
As a result of participation in professional development designed to increase competencies in research-based teacher evaluation, participants will be able to guide and supervise the implementation of similar models for teacher evaluation in local schools and school districts.
	Workshop 1: VSUP Summer Leadership Academy- Using the Newly Revised Performance Standards to Improve Your Teacher Evaluation System
Focus: the Virginia Teacher Evaluation Model (Growth Model), benchmark behaviors for each teacher performance standard, and documenting teacher performance based on multiple data sources
	June 24, 2011 8:30 AM- 4:00 PM
Presenters: 
Dr. James Stronge,  Consultant
Deborah Jonas, VDOE

Location:  Emmet Street Holiday Inn 

              Charlottesville, VA

	Workshop 2: Connecting Teacher Evaluation to Student Progress and Teacher Improvement

Focus: Student performance goal-setting when SOL data is not available; using measures of student progress in making summative teacher evaluation decisions
	September 23, 2011 8:30 AM- 4:00 PM

Presenter: 
Dr. James Stronge, Consultant
Location: Emmet Street Holiday Inn 

              Charlottesville, VA


Objective 2- 21st Century Skills/ Higher Order Thinking Skills
As a result of participation in professional development designed to increase knowledge and skills in 21st Century learning, participants will be able to implement new practices in specific instructional programs.
	Workshop 1- Strategies for Teaching Critical Thinking and Problem Solving
	Tentative Presenter: Center for Advanced Teaching and Learning (Jason Downer)
Date: TBA

	Workshop 2 -Creating and Using Authentic Assessments for Higher Level Skills
	Presenter: TBD
Date: TBA

	Workshop 3- Teaching with 21st Century Tools-Using New Technology and Technology Enhanced Assessments
	Presenter: TBD
(School division model programs?)

Date: TBA

	Workshop 4- Project-based Learning
	Presenter: TBD
Date: TBA

	Workshop 5-  Rigor in the Elementary Instructional Program
	Presenter: TBD
Date: TBA

	Workshop 6- (for VSUP Steering Committee and Board of Directors)- Understanding the Common Core and Virginia’s Status 
	Presenter: TBD (VDOE?) Date: TBA
Date: TBA

	Workshop 7: Appropriate and Effective Uses of Social Media as Teaching and Learning Tools
	Presenter: TBD 

Date: TBA

	Workshop 8: Guidelines for Using Social Media to Communicate with Students and Parents
	Presenter: TBD 

Date: TBA


Objective 3-On-line Course Development
Administrators and teachers will expand knowledge and skills in the process of development and implementation of on-line courses for virtual schools.
	Workshop 1: How to Develop On-Line Courses: A Step by Step Workshop for Teachers
	Tentative Presenter: Reggie Fox, York County Schools

Date: TBA

	Workshop II- Part II: Getting Ready to Launch Your On-line Courses
	Tentative Presenters: Reggie Fox, York County Schools and other school divisions

Date: TBA


Objective 4- Content Specific Professional Development 
 As a result of participation in professional development workshops designed to increase teachers and administrators’ instructional knowledge and skills, participants will be able to implement new strategies for teaching and learning in K-12 instruction.

Math

	Workshop 1: New Math Standards (focus on 4 and 5) 
	Suggested Presenter: Dan Mulligan
Date: TBA

	Workshop 2:  Application of Math Concepts
	Tentative Presenter: Dr. Robert Berry, UVA Math Dept.
Dates TBA

	Workshop 3: Algebraic Thinking in Early Childhood Education (Grades K-3)
	Tentative Presenters:  Megan Murray & Vickie Inge, Math Outreach Program 
Date: TBA               

	Workshop 4: Multiplication and Division of Fractions-Models for Teacher Instruction 
	Tentative Presenter: Karen Cyrus, 
Math Specialist and other specialists

Date: TBA

	Workshop 5: New Economics and Finance Course
	Presenter: TBD
Date: TBA


Student Reading and Writing

	Workshop 1: Writing Across Content Areas
	Tentative Presenter: Central VA Writing Project (UVA)

Date: TBA

	Workshop 2: Reading Strategies Across All Content Areas
	Tentative Presenter: Joan Kindig or Dr. Louisa Motts
Date: TBA

	Workshop 3: Literacy Development for Secondary School Administrators
	Presenter: Dr. Virginia Bowerman
Date: October 7, 2011

	Workshop 4: Word Study/ Multistep Word Program
	Presenter: McGuffey Reading Center, UVA

Date: TBA


Social Studies
	Workshop 1: Strategies for Success with the Revised Social Studies SOLS: Grades 3-5
	Presenter: TBD
Date: TBA

	Workshop 2: Strategies for Success with the Revised Social Studies SOLS: Middle and High Schools
	Presenter: TBD
Date: TBA

	Workshop 3- Asia in the World History Curriculum
	Presenter: Rachael Stauffer, 
UVA’s Asia Institute and local teachers

Date: TBA

	Workshop 4: "China As A Global Partner" (16 hours of seminars focused on China’s culture and educational system)  
	Presenters: UVA/ Asia Institute/ EF Educ.

Dates: September 9, 10, Oct. 7, 8


Objective 5-Graduation Rate and Closing the Achievement Gap

 As a result of participation in professional development workshops designed to increase teachers, counselors, and administrators’ knowledge and skills, participants will be able to implement new strategies to increase the percentage of students graduating from high school and close achievement gaps.
	Workshop:  Academic and Career Planning for Students and  College and Career Readiness 
	Presenter: TBD
Date: TBA


Objective 6- Test Item Bank

As a result of participation in VSUP Test Item Workgroups, teachers and school divisions will increase knowledge and skills in using quality test items to assess and adjust instruction to improve student achievement.
	1. Provide coordination of test bank in in key subject areas of focus
	

	2. Provide professional development for test bank workgroups on writing and using technology-enhanced test items and higher order thinking skills
	Tentative Presenter: Joan Spence Harper

	3. Focus test item bank questions on higher order thinking skills
	

	4. Increase participation and quantity of items in test bank to meet school division goals and needs.
	


Objective 7-Focus on Other Identified Needs
Administrators and teachers will expand knowledge is skills in areas identified through VSUP Needs Assessment and in areas that emerge as needs during 2011-12.
	Workshop 1:  Classroom Management workshop focused on routines, daily instructional practices and engaged learning 
	Tentative Presenter: Ron Nash, Consultant
Date: TBA

	Workshop 2: Using Interactive Notebooks
	Tentative Presenter: Simply Achieve, LLC
Date: TBA

	Workshop 3: Differentiation of Instruction Across the Curriculum
	Tentative Presenter: Kay Brimijoin
Date: TBA

	Workshop 4: Teacher Leadership
	Tentative Presenter: Michelle Young
Date: TBA

	Workshop 5: Electronic Textbooks/ Electronic Portfolios
	Tentative Presenter: Successful School Divisions

Date: TBA

	Workshop 6: Grading Practices and Formative Assessments
	Presenter: TBD

Date: TBA

	Workshop 7: How to Create and Use Pacing Guides
	Presenter: TBD

Date: TBA


The Virginia School University Partnership will provide continuous, connected professional development for administrators and teachers to facilitate 21st Century teaching and learning toward the goals of higher student achievement and preparation of students for life in the global society.
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