
 
 
 
 
 
 
 

Building Capacity for Teacher Leadership-Teachers as School Leaders and 
Coaches—PART I 

Audience: teachers, administrators, coaches, instructional specialists 
Featured Presenter: Dr. Laurie McCullough 

Director of Student Achievement & Program Evaluation, Charlottesville City Schools  
VASCD Curriculum Leader of the Year 2008 
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This workshop is intended for teachers  and others in leadership roles. The day will focus 
on developing the skills necessary to serve as effective instructional leaders for col-
leagues. The session is appropriate for instructional coaches, department chairs, team 
leaders, mentors, and also for administrators who wish to enhance their coaching and 
negotiation skills. Communication and coaching will be the primary focus areas. The ses-
sion will also address the most important aspects of leading change, such as goal defini-
tion, building consensus, managing decision-making, and measuring and celebrating pro-
gress. Case studies and interactive experiences will be used to practice problem-solving 
and reflection.   

Dr. McCullough presented this workshop in 2009 and is back by popular demand.   Also, 
participants of this workshop and last year’s workshop will receive registration informa-
tion on Part II of the workshop which will be held on March 26, 2010. 

Workshop Registration for McCullough Teachers As 
Leaders Workshop 

 $79 VSUP Members 
$99 Non-Members of Consortium  

Continental Breakfast and lunch provided. 
Registration deadline—February 10, 2010 

 
Name: _________________________________________________ 
 
Title: __________________________________________________ 
 
School/Division: ________________________________________ 
 
Email:_________________________________________________ 
 
Address:_______________________________________________ 
Phone:  ____________________ 

___Purchase Order    ___Check               Payable to VSUP 
Inclement weather: check email on workshop day. 

 
Cancellation policy– Please try to find a substitute if you are unable to attend as 
registered.  You may cancel 5 days in advance without penalty.  If you cancel less 
than 5 days in advance, you will be billed in full. 

Send registrations to:   
Peggy Powell                 VSUP #149,  
265 Turkey Sag Trail, Suite 102,  
Palmyra, VA 22963 
Email:  pdm2e@virginia.edu  
Fax: 309-431-7583 

 
VIRGINIA SCHOOL UNIVERSITY PARTNERSHIP  

PROFESSIONAL DEVELOPMENT WORKSHOP – FEBRUARY 26,2010 
8:30-3:30  Doubletree Hotel Charlottesville, VA 

 

Overnight  accommodations 
may  be made directly with the 
hotel by  contacting the 
Doubletree Hotel at 434-973-
2121.  

Conference offered by 
the  Virginia School  

University Partnership  
For additional information, 

contact   
Dr. Janice Marston 

Director,  
VSUP Professional  

Development Consortium 
434-352-5378 or  

jmmarston@aol.com 

Laurie McCullough 
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