VIRGINIA SCHOOL-UNIVERSITY PARTNERSHIP

BOARD OF DIRECTORS

Meeting Agenda

May 12, 2009 – Ruffner Hall Room 200

I. 
Call to Order 


Roger Collins, VSUP Chair

II. 
Curry Report


Rebecca Kneedler, Associate Dean for External Relations and 
Partnerships
III.
Report: Professional Development Consortium 


Janice Marston, Director, VSUP Professional Development Consortium

IV.
Demonstration of VSUP Website


Janice Marston, Director, VSUP Professional Development Consortium

V.
Report: March 5 Annual Student Leadership Conference


Andy Stamp, VSUP Executive Director
VI.
June 30, 2009 Budget Projection


Andy Stamp, VSUP Executive Director
VII.
Adoption of 2009-10 Budget 


Andy Stamp, VSUP Executive Director

 VIII.
Report: VSUP Test Item Bank


Jenine Daly, VSUP Test Item Bank Coordinator

IX.
Approval of VSUP Contract with Interactive Achievement

Andy Stamp, VSUP Executive Director

X.
Appointment of Officers for 2009-10

Andy Stamp, VSUP Executive Director
XI.
Meeting Dates for 2009-10: 

1.  October 6, 2009

3.  February 9, 2010

4.  May 11, 2010
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May 12, 2009

Present:
Andy Stamp

Executive Director, VSUP



Roger Collins

Superintendent, Nelson Co. and Chair of VSUP



Steve Nichols

Superintendent, Staunton City and Secretary of VSUP



John Reynolds

Superintendent, Rockbridge Co.



Lou Justis

Assistant Superintendent, Warren Co.



Dave Melton

Superintendent, Fredericksburg City



Deborah Pettit

Superintendent, Louisa Co.



Dave Jeck

Superintendent, Greene Co.



Tom Smith

Superintendent, Fluvanna Co.



Pam Moran

Superintendent, Albemarle Co.



Rosa Atkins

Superintendent, Charlottesville City



Matthew Brain
Assistant Principal, Buena Vista City



Johna McFarland
Director, Middle School Education, Rockingham Co.



Charlette McQuilkin
Director of Student Assessment, Rockingham Co.



Rebecca Kneedler
Curry School of Education, UVA



Janice Marston
Director, VSUP Professional Development, Curry, UVA

Chair Roger Collins called the meeting to order at 10:05 a.m. at the Curry School of Education at UVA.

Members of the group introduced themselves.

Rebecca Kneedler provided an update on activities within the Curry School related to the Partnership.  The primary discussion point was the upcoming EduStat summer program co-sponsored by Albemarle County Schools, VSUP, and SchoolNet.  The program will be held July 19-22 and will feature an assortment of activities with sessions by Tony Wagner and Jay McTighe.  

Janice Marston provided a great deal of information on the professional development activities provided for the Partnership. The efforts have shown the strength and collaboration of the Partnership.  Over 800 participants have been served by programs of the Partnership. The valuable input from the needs assessment has driven planning for needed training. The needs assessment has identified five areas for future growth: (1) focus on 21st century skills, (2) improving middle school level literacy, (3) assisting English language learners, (4) strengthening the Test Item Bank, and (5) continuing the support of best instructional practices.

Janice also shared the still developing VSUP website…a work in progress. It can be found at vsup.org

Andy Stamp provided a review of the annual Student Leadership Conference.  This is a highly visible outreach of the Partnership and continues to be highly successful.
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Andy continued with a review of the 2009-10 budget for the VSUP along with a review of the “carry-over” (projected) from the current.  In an examination of the participation list for next year, VSUP will be losing Hanover Co, Rockingham Co, and possibly Buena Vista City.  All were encouraged to maintain contact with VSUP in hopes of their return.  Budget constraints appear to be a primary factor in their reduction (Hanover will be joining a consortium closer to Richmond).

The budget reflects no salary increases or membership fee increases.  Participation fees for various programs will offset growth in the budget. 

A motion to approve the 2009-10 budget was made by Dave Melton and seconded by John Reynolds. It passed by a unanimous voice vote.

Jenine Daly provided an on-line demonstration of the Test Item Bank and the UVA Collab system.

Andy Stamp led a discussion about Interactive Achievement’s proposal to provide VSUP with their online “library” service for inputting, storing, and retrieving test items in exchange for the test items developed by VSUP.  Andy said that McGuireWoods attorney Craig Wood was providing VSUP with assistance in drafting the agreement and that Craig had advised VSUP to waive ownership of the items so that there was no liability for copyright infringements in the event that IA sells the items to another client.   Andy said that the agreement would include a request by VSUP for its members to receive a discount on all of IA’s services.  This would include members that are currently clients of IA as well as those who would be potential clients.  Andy said that as soon as the agreement is drafted, he will email it to Board members for their review and that during the first meeting on October 6, the Board could vote on the agreement.

A discussion followed about VSUP receiving discounts on services provided by other vendors or putting out a collective request for bids.  Andy said that he was currently negotiating with Pearson to get discounts for reading passages for reading test items and with Northrop Grumman to get discounts on their services.  He said that SchoolNet had not gotten back to him on the revision of their current proposal to give VSUP members discounts on their services.  He also said that he would discuss with Craig Wood the procedure for VSUP members collectively putting out requests for bids.

Andy pointed out there are three (3) scheduled meetings for next school year:  October 6, February 9, and May 11.

The meeting adjourned at 12:13 p.m.

Respectfully submitted by Steve Nichols.
